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2009 ighlights

[

E Statutory 2008 (2009
Revenue Rm 3326,7 3360,5 + 1.0
Headline EBITDA Rm 247,4 320,3 + 29.5
Headline EBIT Rm 175,2 243,7 + 39.1
Effective tax rate % 33,0 32,4 - 0.6
Headline earnings Rm 125,8 169,8 + 35.0
Cash generated by operations Rm 166,6 108,7 - 34.8

m Net cash Rm 380,0 343,9 - 9.5
Interim dividend per share cents 24,0 28,0 + 16.7

Z Capex Spend Rm 139,6 133,3 - 4.5

NAV per share cents 807,6 871,8 + 7.9

B Return on equity % 20,7 14,9 - 5.8
Operational (PrelAS39 impact)

< Headline EBITDA Rm 300,3 305,5 + 1.7
Headline EBIT Rm 228,1 228.9 + 0.4

z Headline earnings Rm 163,4 159,1 - 2.6




Sirategicfframewokk

Rainbow Chicken will be at the heart of every mear

We will achieve this by creating innovative solutions and strong brands.
Key to our success is consistent, profitable, sustainable demand.

Strategic Drivers
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exist reaching our fuel for growth for growth Team
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solutions, sustained by we will make the converting the right  continue to invest purpose, seeing and

our strong brands, chicken category birds, at the lowest  responsibly with all doing things
that delight and exciting to customers cost, at the right time stakeholders in mind. differently.

satisfy. and their shoppers. into the optimal mix.
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RAINBOW

Strategyimioaction

Notable initiatives:

A

A

A

Further innovation in consumer and FoodSolutions brand
Detailed customer profitability to step change decisianaking
Focus on process efficiencies and cost reduction through brilliant basics

Strategic refocus and Epol brand-fraunch to respond to challenging externe

feed market
More Vector customers seeing value in CSD model
Good to great journey roll out to shop floor

KFC supplier of the year award testimony to excellent work throughout the

business



Market condlitions

A Economy
- third consecutive quarterly decline
- return to growth will take longer than most other countries

- nearly one million jobs lost this calendar year

A Inflation and interest rates declined

A Exchange rate volatility

A 6% fall in consumer disposable income
A Significantly increased import volumes

A With exception of soya, raw material prices and exchange rates have all

reduced substantially since March 2009

RAINBOW
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Feetlcasi/s salesrealisation growth

% Growth " Feed Cost mSales realisation
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Financialreeview

Revenue (Rm) +1.0 % 3360,5 Chicken sales + 4,7 %
3326,7

A Volumes up 0,7% despite
3 less trading days (2.4% impact)

A Average price realisation growth o
5,4%

Total 2177,8
Other

Chicken
Other sales

(Cobb,Epol Vector) -10,3%
A Mainly attributable to lower feed
prices and volumes

2006 2007

RAINBOW
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RAINBOW

HEBITDA pre IAS39

16,0%

argin
14,3%
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Adverse impact of exchange rate on
soya imports/feed cost and lower
contribution from external feed
business

Financialreeview

Headline earnings pre IAS39

36,1
Effective 36,0
Tax rate 33,0
%
230,7
196,6 Pr—
RM 163,4
2006 2007 2008

32,4

2009

A Effective tax rate impacted by over
provision at year end offset by higher ST

charge for BEE shares issued
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