RAINBOW

Interim results
6 Months Ended 30 September 2010

24 November 2010



2010 Statutory Highlights

RAINBOW

Revenue + 0.7%

Rm

281,

(90

520y /

(o3

N —

2007

(o0
(d0

O)
=
e

—

2008

—

2009

2010

Headline earningg 4.8 %

Rm

N
(®
(00
(.

|_
O)
(O
foe

2007

2008

2009

2010

Operating profit¢ 4.5 %

Rm
519,/
2481
1574,
— —— —
2007 2008 2009 2010
Interim dividend
Cents per
share 230
2800 A0
2007 2008 2009 2010




Overview

RAINBOW

Market Conditions

A Consumer demand under pressure despite lower
interest rates

A Local production oversupply and imports up 14%
A Rand remains strong

A Feed costs lower

A Chicken price deflation

What has Rainbow done?

Awl Ayo26Qa LISNF2NXIyOS {F
conditions reinforces strategic focus as appropriate

A Strategy detail with specific plans to 2015 has been
GFf SAKSR 2dzié

A Added value component of business, with more stabl
margins, continues to grow

A Purchased further processing facility near Sasolburg
for R52m to provide much needed capacity

A Increased focus on sustainability initiatives

Underlying operating
profit growth of 2.2%




2010 highlights RAINBOW

Statutory 2009 2010 %

( Revenue Rm 3360,5 3384,4 +0.7 )
Headline EBITDA Rm 320,3 316,0 -1.3
Headline EBIT Rm 243,7 236,3 -3.0
Effective tax rate % 32,4 33,6 -1.2
Headline earnings Rm 169,8 161,7 -4.8
Cash generated by operations Rm 108,7 117,3 +7.9
Net cash Rm 343,9 347,1 +0.9
Interim dividend per share cents 28,0 28,0 -
Capex Spend Rm 133,3 130,1 +2.4
NAV per share cents 871,8 920,1 +5.5

g Return on equity % 14,9 13,1 -1.8 )
Operational (Pre IAS39 impact)

Headline EBITDA Rm 304,0 313,5 +3.1
Headline EBIT Rm 228,8 233,8 +2.2
Headline earnings Rm 159,1 i 159,9 1 +0.5




Sales realisation vs feed cost growth RAINBOSW

A Realisations under
pressure because of the
recession, additional
local capacity and highe
level of imports

=

% Growth 35.7
A First feed cost decrease '

in 4 years
Feed cost
116
- RmImpact
Sale_s _ 14.9 -R270m Feed cost
realisation

-R175m Salemealisation

2007 2008 2009 -19.6 RS




Added value RAINBOW

A Focus on added value Contribution to total revenue
has seen significant
growth 2004 2010

A Purchase of new facility

aligned to strategy

W Added value W Added value

W Mainstream
chicken

W Mainstream
chicken

Contribution to retail revenue

2004 2010

B Added value B Added value

W Mainstream
chicken

W Mainstream
chicken




Feed cost vs headline EBIT (pre IAS 39) RAINBOW
A Operational efficiencies
insufficient to offset
significant electricity
rate increase and above
inflation wage
settlement
+85.1
+336.8
1384,€
1299,
' -270.9
1113,/
Rm 962} 7
Feed cost
+52.3
Headline '115-9 +5.0
EBIT
(prelAS39)
—
2007 2008 2009 2010




Yellow maize (SAFEX) RAINBOSW

A Traded close to export
parity for most of the

period
R/ton

A 3 million ton surplus 2 500 :
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Soya (CBOT) RAINBOW

A Recently CBOT prices
following corn prices
upwards

US $ per ton
450.0 -

A Trading at historically
high levels
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Exchange rate RAINBOW

A Rand remains strong

A Favourable impact on
feed cost as all soya

used is imported from RI$
Argentina 11 .
:
10 AL

FY2009

FY2008




Financial review

RAINBOW

A Chicken sales

A Other sales (feed, services)

Revenue (Rm) + 0.7%

Total

Other

Chicken

2177,8

2006

—
2007

—
2008

—
2009

2010




Financial review RAINBOW

w Adverse impact of lower HEBITDA pre IAS39
realisations, labour and
electricity rate increases,
offset by lower feed cost

w Significant improvement in
agricultural performance, Margin
particularly in W Cape %

w Other processing and milling 9.3%
costs well managed 9,0% 9.1%

Rm

w IAS 39 (impact of financial 4102

14,3%

instruments used in feed raw
material procurement e
strategy) positive R2.5 million ‘
(prior year R 14.9 million
positive)

2007 2008 2009 2010




Financial review RAINBOSW

A Dividends per share unchanged Dividends per share

76,0

Dividend 68,0 68,0
per share
(cents)

Final

Interim

2008 2009 2010 2010

"




Financial review RAINBOW

A Increase in trade and Cash flow reflected
other receivables is
mostly cutoff related, R 6 months to September 2010
underlying aging has 530.1
actually improved

marginally

(51.0) (130.2) (140.5)

(204.3)

Rm

528.1

6 months to September 2009

OB- opening balance
WC- working capital
Int - net interest

Div- dividends

OP- operating profit

(133.3) (128.4)

CB- closing balance
(204.9)




Financial review RAINBOW

A Capex remains well managed in Capex spend
current economic environment

A Depreciation increase largely a
consequence of prior years
capital investment

A Capital commitments increase 75,2 79,9
relates to acquisition of further 72,3
processed facility Dep 652/
Rm
1396 —
15973
Capex
Rm 116,/
—— — —

2007 2008 2009 2010




Financial review RAINBOW

Underlying operating profit

Headline
EBIT
margin
(%)

Pre IAS39
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RAINBOW

2010 Marketing highlights



Brand highlights RAINBOW

Rainbow and Farmer Brown

A 1t has been tough times in grocery markets in South Africa for the period under
review

A Nielsen reflects a 1% decline in total South African grocery categories excluding
chicken

Awl AyozgQa ! RRSR +I fdzS NBUOIAfkogK2f Sal f
the continued tremendous success of this thrust




Brand highlights RAINBOSW
Capacity

A Due to continued strong volume growth of
Added Value, capacity has been exhausted at &~
the HammersdaleAdded Value plant 4

A In September 2010 Rainbow purchased anothdg
further processing plant in Sasolburg,
previously known as Midland Meat

A This gives us capacity for substantial further
growth of existing and new categories
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Brand highlights RAINBOSW

Innovation success

ALy GKS t1al wmwu Y2 yPoleni X Xy 2 Family
has established a meaningful market share, and is Vg
clear success

with Barbecue
Spice
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A Rainbow Spicé-lavashas shown early promise

A Farmer Browrspatcheshave doubled their volume

" SPATCHCOCK CHICKEN
T

e 0 s 0 2 NORESTNS

A and Rainbows new crumbed variants have
contributed to good volume growth




Brand highlights : RAINBOW

FoodSolutions

A The recession has cramped growth in the food service markets

A However, RainbowroodSolutionssaw acceptable volume growth in the period
under review

A Better growth has returned in the last few months, and this is expected to continue
into 2011

%

s Nando's««

there’s no saying no



http://home.rcf.co.za/Brands/Logos/Rainbow Food Solutions/fs_logo1.jpg

Conclusion RAINBOSW

A Maize and soya prices likely to remain volatile
A Uncertainty around US maize crop and new season local planting intentions

A Feed prices expected to be marginally higher in second six months with recent
firming of market prices, but lower than the prior year

A Despite chicken realisations showing some improvement in recent months,
trading conditions remain uncertain and difficult to predict




RAINBOW




Strategic framework RAINBOW

Vision

Rainbow Chicken will be at the heart of every meal.
We will achieve this by creating innovative solutions and strong brands. Key to our success
consistent, profitable, sustainable demand.

Consumers Customers Supply Chain Sustainability Our Culture

the heart of creating delivering investing for doing things
our business win-win partnerships excellence future growth inspirationally
The single reason  Our partners in Excellence gives us Investing The right team
we exist reaching our fuel for growth responsibly for
consumers growth
Insight into Our brands will be An integrated supply To ensure Build a community

g/i?lgig easy reach of chain will deliver  sustainability and
our consumers, and service excellence bjuture growth we will
: : we will make the converting the right continue to invest
SOIE“O”S’ sustained chicken category  birds, at the lowest responsibly with all
y OUr Srong  eyciting to customerscost, at the right time stakeholders in mind.

brands, that delight 5 their shoppers. into the optimal mix.
and satisfy.

consumer Yy S
Inspires innovative

of inspirational

people with a
common purpose,
seeing and doing
things differently.




Infrastructure

RAINBOW
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Cape
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Complex business chain RAINBOW

LYOdS3aINI ISR adzZllLi @ OKFAY FNRY aFIFNY (2 F2NJ

]
Ve

COBE EUROPE
Grandparen( Grandparefiarms Parent ( Parent farms ) Broiler Br0|Ier farms
chicks A chicks chicks Br0|Iers Processm r
‘Cb -)(Rearing;-;y"{ LayinM Hatchingf\;,r)(Rearing )( LaymMHatchm “ml Growing x)
Iants +2 FP
22 wks 40 wks 3 wks 21 wks 40 wks 3 wks 35 days

Awor 1 dés ol dest pedi gr ek3btadagritulural rdgisne e d .

A Located in Carolina and East London to ensure - Northern, KZN, W Cape.
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FEED SUPPLY

A5 feed mills.
A Around 70% of production to Rainbow.

The consumer is at the
heart of our business

Grade A Quality,

Grade A Taste Retail Astrategic acquisition
They taste so Foodservice mid FO5 for R455m.
good
Oof)do st FARMER BROWN S
y L Wholesale
N The WhoIesaIeChaInS

food-SOIUﬁons Chicken

Experts Independents




